
GLEN ARBOR TOWNSHIP 

PLANNING COMMISSION SUB-COMMITTEE (PC-SUB) SPECIAL MEETING 

March 17, 2021, 3 pm.  

Held via Zoom 

 

The meeting was called to order at 3 pm.  

Members present: Pam Lysaght, Bill Stege, Mike Plessner. Also present Zoning Administrator Tim Cypher 

and Recording Secretary Dana Boomer. 

The agenda was modified to include the approval of the October 29, 2020 minutes. Motion by Plessner, 

second by Lysaght to approve the agenda as amended. All in favor, motion carried.  

The subcommittee discussed the October 29, 2020 minutes. Motion by Lysaght, second by Plessner to 

approve the minutes from October 29, 2020 as presented. All in favor, motion carried.  

Public Comment – None 

Correspondence – Cypher read an email into the record from Polly Jackson, sent to the Township Clerk 

on 3/17. Jackson stated that she saw the presentation on the proposed Watershed Overlay District, and 

wondered if it was on the agenda for today. She also wondered if this proposal was being given 

consideration and what the timeline was. This subject is being discussed by the full Planning Commission 

at the next monthly meeting.  

Conflict of Interest – None 

Review of Ordinance – The committee continued their review of the Zoning Ordinance. There was a 

brief discussion regarding the proposed amendments to the Zoning Ordinance at the March Planning 

Commission meeting. A memo was distributed to the PC in late 2020 summarizing the proposed changes 

so far, and that was discussed at the PC meeting. There was some discussion at that meeting regarding 

the subcommittee only being tasked with making minor changes or general cleanup changes to the PC, 

rather than major changes and reorganization. However, a number of the PC members think that the 

group should be doing both at the same time.  

Cypher summarized the PC and other discussion surrounding the issues summarized in the memo and 

the types of changes the subcommittee is discussing, and the subcommittee discussed how to move 

forward. Cypher informed the subcommittee that there is possibly a request for an amendment to the 

Zoning Ordinance being brought forward regarding single-family homes in the business district.  

The subcommittee members are in favor of continuing to move forward in a holistic fashion, making 

multiple changes at the same time, rather than adopting a piecemeal approach. Major work has already 

been done on this. Cypher has drafted a memo regarding the process as a whole and its history (see 

attached for draft).  

The subcommittee and public then discussed the list of topics that they would like to discuss with the 

full PC. They would like to see all of the topics listed in the original memo discussed, and added:  



• A discussion of single-family residences in the Waterfront Business district, as well as the Village 

Business district. 

• Fences 

• Accessory Buildings 

• Nuisance Ordinance  

The subcommittee is aware that there may be a potential conflict of interest with a member of the PC 

who is not a member of the subcommittee. That member owns property in the Business district, and 

may have conflict of interest regarding the discussion of single-family residences in that district.  

The subcommittee also believes the proposed Watershed Overlay District will also be an important part 

of the discussion regarding the review of the Zoning Ordinance. The subcommittee briefly discussed the 

issue of Short-Term Rentals, but had consensus that the issue has potential to overshadow the 

remainder of the review of the Zoning Ordinance, and so should be dealt with separately after the 

holistic review.  

The subcommittee recommends moving forward with a holistic review of the Zoning Ordinance and 

advancing discussion on the topics listed in the November 2020 memo and above, and supports the 

discussion regarding the proposed Watershed Overlay District.  

Boomer and Stege will work on getting the proposed changes to the definitions finalized and 

incorporated in the red-line version, with the hope that the subcommittee can soon begin reviewing the 

full red-line version. Boomer and Cypher will also work on changes to the red-line version based on any 

comments from the full Planning Commission discussion, which will be discussed prior to the next 

subcommittee meeting.  

The subcommittee determined to meet next on April 21, 2021 at 3 pm via Zoom if possible.  

Public Comment – Mac McClelland and the subcommittee briefly discussed the possibility of allowing 

single family residences in the business districts, and the possibility of re-zoning some unbuilt properties 

on Fisher Lake that are currently zoned Business. McClelland agrees with the decision of the 

subcommittee to hold off on the discussion of short-term rentals until after remainder of the review of 

the Zoning Ordinance. McClelland and subcommittee briefly discussed short-term rentals.  

The meeting was closed at 4:02 pm.  

 

  



Zoning Ordinance Review Subcommittee—Summary of Process 
 

DRAFT 
 
The Glen Arbor Planning Commission (GAPC) began the task of reviewing the Zoning Ordinance as 
required after final approval of the Glen Arbor Township Master Plan.  At that time, the review was led 
by Chairman Lance Roman with input from full GAPC during regularly scheduled monthly GAPC 
meetings.  This process proved to be inefficient and, in fall 2019, a subcommittee of the GAPC was 
tasked with the review.   
At the October 3, 2019 GAPC meeting, the subcommittee reported that it will review the ordinance and 
routinely report back to the GAPC.  To guide its review, the following drafting principles were outlined.   
 

1. Update the ordinance in light of the revised Master Plan and recent legal 
interpretations of the present Zoning Ordinance. 
2. Use Plain English principles to clarify the ordinance and make it more user friendly. 
3. Propose amendments that reflect consideration of important and timely issues to the 
Township (time should be set aside at a Planning Commission meeting to identify these 
issues). 

 
The subcommittee met six times, beginning November 4, 2019, and through October 29, 2020.  
Its work was interrupted by the Covid-10 pandemic.  Nevertheless, the subcommittee did 
provide periodic progress reports to the GAPC.  At its October 29, 2020 meeting, the 
subcommittee, consistent with the drafting principles it was following, identified key issues that 
required guidance from the full GAPC.  These issues are as follows:  
 

• Restructuring of Zoning Ordinance:  Articles V-X, the details of various land use districts were 
condensed into Article III, Land Use Districts  

o Subcommittee proposes reducing six residential districts to three. 
o Subcommittee proposes combining Resort and Recreation Districts. 
o Subcommittee proposes splitting Business District into Village Business and Waterfront 

Business Districts. 

• Mandated off-street parking within Village Business District 
o Discussion needed regarding whether there should be mandated off-street parking for 

businesses in the Village Business District. 
o Sub-committee is proposing to remove all mandated off-street parking in Village 

Business District, other than that for apartment buildings.  

• Single family housing within Village Business District 
o Single family housing currently not allowed in Village Business District. Discussion 

needed regarding whether it should be, and what effect this will have on available area 
for location of businesses.  

• Expansion of Village Business District 
o Discussion needed regarding whether Village Business District should be expanded to 

allow for additional location of businesses near those currently existing. 
 
For a number of reasons, these issues were not considered by the GAPC until its March 4, 2021 
meeting.  The subcommittee’s progress and the identified issues were, however, reported at the 
February 16, 2021 Glen Arbor Township Board Meeting by John Peppler, the Township Board 
representative to the GAPC.  Those Minutes (unapproved at the time of this writing) state: 



Planning Commission Report – John Peppler – the Commission met and passed the 
rezoning issue onto the Board. Over the last year the Planning Commission 
subcommittee has been reviewing the Zoning Ordinance. They found some areas where 
there is confusion and where there may be some overlapping thought that might confuse 
people. There will to be some upgrades in terms of restructuring of zoning ordinances 
including reducing the 6 residential districts to 3 districts. They are going to relook at the 
mandated off-street parking within the business district that has been a big challenge. 
They will discuss having residences being allowed to be built within the business district 
which is currently not allowed. A list of those changes has been distributed to each Board 
member and is on the Township’s website.  

 
When the issues were presented at the GAPC March 4, 2021 meeting, Chairman Roman stated 
and was supported by GAPC member Bill Thompson that the primary goal of the review is to 
reorganize the zoning ordinance.  He stated further that he is not in favor of many substantive 
changes to the Zoning Ordinance at this time.  Instead, he is of the view that the GAPC should 
only make small incremental changes and that substantive issues could be identified and 
addressed at some later date, following the organizational review.  As such, there was no 
meaningful discussion of the issues that the subcommittee, consistent with its understanding of 
the scope of review, identified.   
 
Following the March 4 GAPC meeting, the subcommittee scheduled a meeting for March 17, 
2021, to review the comments made at the GAPC meeting and to discuss recommendations on 
how to move forward with the zoning update project.  
 
The key issue for the subcommittee is whether to recommend going forward with only an 
organizational review and then take up substantive changes at a later, unspecified date or, 
conversely, to recommend continuing to follow the drafting principles as outlined above.  A 
recommendation to focus only on reorganizing the zoning ordinance and cleaning up the 
language, grammar, and punctuation has the advantage of a simplified process for drafting and 
approval.  A significant disadvantage, however, is that a simplified process will necessarily mean 
that a number of issues that the GAPC has stated will be part of the current review following 
approval of the Master Plan would now have to wait until this non-substantive review is 
complete.  Some of the outstanding issues include accessory buildings and fences.  Following 
that process also would postpone indefinitely consideration of important issues facing the 
community, including those issues identified above, as well as short-term rentals and the 
proposed Glen Lake Overlay District.   
 
In preparing for the March 17 Subcommittee Meeting, Glen Arbor Zoning Administrator Tim 
Cypher contacted the GAPC members who do not also serve on the subcommittee to notify 
them of the subcommittee meeting and agenda.  A majority of GAPC members appear to be in 
favor of finding a way forward that follows the drafting principles outlined above and that 
allows substantive amendments to be proposed as part of the zoning ordinance update.    
 
Mr. Cypher will present his recommendations at the March 17 subcommittee meeting.  
 

 

 


